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Executive Summary

In May 2025, the STAND UP Consortium under the leadership of HERMES (Croatian
Education and Development Network for the Evolution of Communication) organized a
series of two online teacher seminars with participants from Croatia, Germany, Bosnia and
Herzegovina, Serbia, Hungary and Slovenia. Initially envisioned as a single seminar, the
online event had to be broken up into two separate online seminars due to the high
number of applicants.

The objectives of the online seminar were to introduce the participants to the United
States Holocaust Memorial Museum’s Oral History Archive, and to teach them how to
search the archive using keywords and geographical markers for their respective localities
of interest. We also wanted to gauge teachers’ interest and thoughts on which particular
themes, stories or focus areas should we seek out from the archival testimonies, in the
second stage of the project when teachers themselves will create lesson plans around
specific testimonies.

The seminars were highly successful, attracting a total of 113 participants on the first day
and 93 participants on the second day of the event. While the majority of participants
came from the targeted project countries (Bosnia and Herzegovina = 50, Croatia = 51,
Germany = 13, Hungary = 9, Serbia = 47, Slovenia = 27), we had 9 participants from other
countries as well (Italy, Finland, Kosovo, Albania, North Macedonia, etc.), joining us for the
seminars.

The seminars resulted in participants reviewing existing USHMM Archive testimonies from
their respective countries, and creating a shortlist of 60+ testimonies that could be used
for classroom-based lessons with high school students. This allowed STAND UP project
partners to further investigate the suggested testimonies, and narrow down the final list of
testimonies that will inspire future STAND UP lesson plans, to ~ 25.

Finally, given the exceptionally high interest in the STAND UP project, the online seminars
also helped us with the finalisation of the participant selection process, for the attendance
of in-person seminars that will take place later in the project, in Serbia (October 2025),
Hungary (October 2025), Slovenia (November 2025) and Germany (January 2026).



Background Information

The STAND UP project was envisioned to begin with a consultative process with educators
and teachers. An online seminar was planned for 100+ educators during which we planned
to present the USHMM Oral History archive, and show educators how to search it using
specific parameters and keywords. 

An important part of the online seminars was also organizing a group brainstorm in
national breakout rooms, identifying key Holocaust- and remembrance-related themes that
educators should focus on when searching the archive, in order to identify key video
excerpts. Following the online seminar, HERMES editors will cut the video excerpts,
following the instructions from educators, making sure that the video excerpts are
classroom-use friendly, in length and content.

Objectives of the online seminars:
Introduce USHMM Oral History Archive to 100+ educators in an online seminar;
Equip teachers and educators to search the archive, using specific keywords;
Agree on central educational and remembrance themes to focus on in each of the
project countries;
Inspire educators to familiarize themselves with the archive and to send HERMES
editors instructions on which videos to edit;
HERMES editors edit series of video excerpts, for later use in the project (for creation
of lesson/classroom activity plans).

Key Figures

Total participants May 27, 2025:
Participants/country breakdown:

Bosnia-Herzegovina = 30
Croatia = 21
Germany = 7
Hungary = 4
Serbia = 26
Slovenia = 17
Other = 8

(Finland, Kosovo, Albania, North Macedonia,
Nigeria, Italy)

Total participants May 28, 2025:
Participants/country breakdown:

Bosnia-Herzegovina = 20
Croatia = 30
Germany = 6
Hungary = 5
Serbia = 21
Slovenia = 10
Other = 1

        (Switzerland)

93113



Each seminar started with partner organisations’ introductions, and opening statement by
the seminar facilitator - President of the Croatian Education and Development Network for
the Evolution of Communication HERMES, Mr. Tvrtko Pater.

Then, we were joined by Ms. Noemi Szekely Popescu from the United States Holocaust
Memorial Museum’s Oral History Archive, who presented the archive website, and also
shared a few testimonies as well as the stories behind their acquisition.

The most significant part of the webinar was a 45-minutes long breakout room session,
whereby all participants went to their national breakout rooms, where each partner
organisation acted as a host. The main task during these breakout sessions was to go
through the testimonies by witnesses and survivors from their respective countries, to
familiarize themselves with the scope and the themes, as well as geographies covered by
the archive’s materials. Subsequently, they then had group discussion on which key
Holocaust themes, events or concepts were underexplored or not well known in their
respective national contexts, so that we could identify testimonies that could help us teach
about these particular stories and events.

Back in plenary, each national group presented their respective key themes and focus
topics they wished to focus on, from the USHMM Archive. The seminar facilitator thanked
everyone for their participation, and announced the next steps of the educational project.

As the final step of the webinar, participants received a link to the official EU Survey that
they were meant to fill out, giving their impressions of the event along with some wider
reflections.

Online Seminar Agenda & Flow



Gallery of Screenshots



Based on the EU Survey completed after the seminars, the overall assessment of the event
averaged an impressive 4.82 out of 5. 

Participants also reported significant personal and professional growth as a result of their
participation. Specifically, the seminar contributed to increased awareness (4.68/5),
improved knowledge (4.68/5), and enhanced skills (4.49/5) among respondents.
Importantly, the seminar also strengthened collaboration and connections among
educators, with the Cooperation score averaging 4.74/5. The distribution of responses
shows that the vast majority of participants rated cooperation at the highest level,
underlining the event’s success in fostering a sense of community and shared purpose
across borders.

Here are some of the open comments and reflections on the online seminars:
“Everyone was very interested and full of enthusiasm. There wasn't much time for
conversation, which is understandable given the number of participants.”
“It was a very interesting training opportunity. I learned new things and I will use them
soon.”
“Everything was excellent. Interesting topics for discussion with the students.”
“I was of course familiar with the topic, but I learned today how to work in a different way. I
learned about the existence of the Archive today, and definitely plan to use it.”
“This online seminar was a high-quality professional development opportunity for teachers
and educators, because it enabled me to access new historical sources that I intend to use in
my classroom and teaching.”
“It was a wonderful opportunity to engage with Central European and Balkan countries’
educators, about the topic of the Holocaust. While engaging in Holocaust education, we
haven’t sufficiently paid attention to bystander testimonies, and this seminar drew my
attention to this.”

Evaluation

The online webinars successfully launched the STAND UP educational program. We were
thrilled to see exceptionally high interest from educators across the participating countries,
reflecting a strong commitment to Holocaust and human rights education. 

The participants brought remarkable motivation, curiosity, and openness, which greatly
enriched the discussions and set a collaborative tone for the program. Their level of
engagement confirmed the relevance and urgency of the project’s goals, especially in
today’s climate of rising intolerance and historical distortion. 

This strong beginning has provided us with a dedicated group of educators who are eager
to explore and apply the oral history testimonies in their teaching. We are excited to
continue building on this momentum in the next phases of the project.

Conclusion



Annexes

CALL FOR PARTICIPANTS

SOCIAL MEDIA CFP POST



Annexes

ONLINE SEMINAR SLIDES



ONLINE SEMINAR ZOOM REGISTRATION LISTS
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