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Executive Summary

In October 2025, within the STAND UP project, the Holocaust Center (Serbia) organized
an international in-person seminar in Šabac. The event gathered teachers from six partner
countries: Croatia, Bosnia and Herzegovina, Slovenia, Germany, Hungary, and Serbia.
The seminar brought together 29 participants (14 female, 15 male) from Croatia (7), Bosnia
and Herzegovina (5), Slovenia (1), Germany (3), Hungary (2), and Serbia (11).

The seminar aimed to train teachers to use oral testimonies in class and adapt USHMM
video materials to a classroom-friendly length of up to 15 minutes. Teachers were guided
to navigate the digital archive, select relevant testimonies, and identify segments suitable
for lessons. The seminar supported them in transforming archival materials into engaging
classroom content, with a focus on local testimonies, including one from Šabac.

The program balanced collaborative learning, historical dialogue, and local engagement.
The day began with a welcome session and introductions, followed by group work
developing lesson plans. After a short coffee break, participants joined a reflective
discussion, “Dialogue about History and the Present,” linking Holocaust education to
contemporary issues. The afternoon featured a workshop by Sara Jevtić, PhD student at
the University of Munich, on framing local history within global history using Šabac 1941–
1945 as an example. The workshop demonstrated how to create interactive lessons
connecting local narratives to broader contexts. The seminar concluded with a plenary
evaluation and closing discussion.

The seminar fostered cross-border cooperation and exchange, strengthening the STAND
UP consortium. Participants will continue applying the knowledge gained, designing and
conducting at least one classroom lesson using oral history testimonies by autumn 2026.

Post-event survey results were very positive, with an overall rating of 4.60/5. Specifically,
participants reported increased interest in the Holocaust (4.57/5), greater confidence as
educators (4.57/5), improved preparedness to implement lessons (4.66/5), and better
ability to handle sensitive discussions (4.61/5), confirming the seminar’s impact on
professional growth and commitment.

As follow-up, the project team will maintain contact with participants to support lesson
plan development based on testimonies from each country. Teachers are collaborating
across borders, sharing resources and ideas, and some are motivated to create and
implement additional lesson plans, demonstrating the seminar’s lasting influence on
Holocaust and human rights education.



Background Information

Objectives of the key activity: live teacher training seminar will take place in Serbia,
bringing together 25-30 educators, who will together, under HERMES and HOLOKAUST
CENTAR ŠABAC trainers’ guidance, create lesson plans revolving around the oral history
excerpts short videos prepared ahead of the seminar. The teacher training seminar will
result in at least 4 new lesson plans based on oral histories and testimonies of Holocaust
survivors and World War II witnesses. Following the seminar, participating educators will
implement these lesson plans in their classrooms, engaging a minimum of 500 students.

Key Figures

Total participants :
Participants/country breakdown:

Croatia: 7 participants
Bosnia and Herzegovina: 5
participants
Slovenia: 1 participant
Germany: 3 participants
Hungary: 2 participants
Serbia: 11 participants

29 Statistics:
Men:15
Women:14

Bosnia and Herzegovina: Zenica, Foča, Tuzla,
Turbe → 4 locations
Croatia: Đakovo, Karlovac, Rijeka, Zagreb,
Daruvar → 5 locations
Germany: Hattingen, Lüdenscheid, Munich → 3
locations
Hungary: Budapest → 1 location
Slovenia: Ljubljana → 1 location
Serbia: Uzdin, Loznica, Šabac, Belgrade → 4
locations



The key goal of this seminar was to train teachers to effectively use oral testimonies in the
classroom and to adapt video materials from the USHMM Oral History Archive to a
suitable length for educational use — ideally up to 15 minutes. Prior to the event,
participating teachers were contacted and guided through the process of navigating the
digital archive, enabling them to identify testimonies most relevant to their teaching
context. They were encouraged to select both the testimonies and the specific segments
they found most meaningful for integration into their lessons. The seminar served as
practical support for this process, helping educators transform archival materials into
engaging classroom content. Particularly valuable was the focus on local testimonies —
stories recorded in smaller communities, not only major urban centers — including a
testimony originating directly from Šabac.
The seminar program was carefully structured to balance collaborative learning, historical
dialogue, and local engagement. It began with a welcome and introductions session, during
which participants introduced themselves and the objectives of the event were outlined.
Following this, during the group work session on lesson plan development, educators
collaborated to design classroom activities using oral history testimonies, selecting key
segments from the USHMM digital archive to create engaging, 15-minute lesson modules
tailored for primary and secondary school students. After a short coffee break, participants
engaged in a reflective discussion titled “Dialogue about History & Present”, focusing on
how Holocaust education can connect historical events to contemporary social issues and
exploring pedagogical approaches for sensitive topics.
The lunch break provided time for informal networking and reflection on the morning
sessions, giving participants the opportunity to share experiences and teaching strategies.
In the following workshop on the Tragedy of the Kladovo-Šabac Transport, was presented
the historical context of local Holocaust events, illustrating how teachers can frame local
narratives within broader historical perspectives and demonstrating methods to integrate
these stories interactively into classroom lessons. The was accompanied with the walking
tour, Traces of Jewish Life, which guided participants through key historical sites in Šabac,
linking the day’s archival and workshop content to tangible locations and deepening
participants’ understanding of local history and its remembrance.
Finally, the seminar closing and evaluations session provided participants the opportunity
to reflect on the day’s activities, share key takeaways, and complete evaluation surveys to
assess the seminar’s impact on their professional knowledge and confidence. Overall, the
agenda ensured a combination of practical lesson development, reflective discussion, local
historical insight, and interactive learning, giving teachers the tools and inspiration to
implement oral history testimonies effectively in their classrooms.

Key Activity Agenda & Flow



Gallery



Based on the post-event survey, participants provided very positive evaluations, with the
overall assessment averaging 4.60 out of 5. Respondents reported significant personal and
professional development as a result of their participation. Specifically, the seminar
contributed to: Increased interest in the Holocaust (4.57/5) Greater confidence as
Holocaust educators (4.57/5) Enhanced preparedness to implement classroom lessons
based on oral history and testimonies (4.66/5) Improved ability to handle difficult and
sensitive conversations related to the Holocaust and contemporary issues (4.61/5) These
results confirm the seminar’s success in fostering both professional growth and a strong
sense of shared commitment among educators across the participating countries.

One participant provided us with negative feedback as he stated that dialogue between
teachers from different countries should be used more during the seminar. As participants
were more comfortable speaking in their native language, and outputs of their lesson plans
come from different legislative and contexts, we believe this would be possible if seminar
was lasted at least a day more. They stated: “This is a great opportunity of international
exchange between teachers from different countries, but I had the feeling it wasn’t used as
much as it could, which I meant not as a harsh criticism.” 

Overall, other evaluations were much more focused on how this seminar improved their
own interests toward teaching Holocaust and made them more confident to develop
lesson plans based on oral history.

"The most interesting thing was having time to exchange ideas about working with the
interviews, and (no joke) the meals, because we came together and talked about school."
"The most interesting thing was the dialogue between colleagues and the paths of history."
"The most interesting part was lesson plan development and the walking tour."
"Group work was the part I enjoyed the most: understanding the personal (and my different)
perspectives of the other participants was very useful."
"I found the dialogues about history and the workshop on the Kladovo transport most
interesting."
"I especially liked the group discussion about learning through history; it was a great way to
exchange opinions and stances within a productive group."
"Everything was exceptional: the organization, the hotel, the agenda. Great job organizing this. I
learned a lot; it is useful and can be implemented in my work."

Evaluation



It has been a pleasure to collaborate with such an open and well-organized group of
partners, led perfectly by HERMES. We had regular meetings, could consult at any time,
and mutual support was always present. Through this project, we met new partners and
established connections for future collaboration. This project is particularly significant for
our organization, as it is the first European project we have received as a young
organization. We believe that the main partners and project leaders have empowered us
to pursue new project opportunities, both in partnership and individually.
What brings us particular joy is that the project continues, and we hope that new ideas
will emerge as it progresses, which we can develop together. Through this seminar, we
met an exceptional group of teachers, for which we are especially grateful, building on the
network of contacts established through previous trainings with all partners. The teachers
are motivated to implement their lesson plans in practice; some have independently
expressed a desire to write additional plans and create new teaching materials. For this
reason, we consider this seminar, along with the online seminar, particularly successful, as
it trained teachers in a new approach to teaching history through oral testimonies.
At a time when conflicts rage across the world, it is especially important to bring history
closer and show the horrors of war through individual experiences, demonstrating that
people are not just numbers. We believe that the lesson plans created by our teachers and
implemented in their classrooms will reach the largest number of young people most
effectively, making this project an exceptional investment in the future.

Conclusion
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PARTICIPANTS SIGNATURE LIST





SOCIAL MEDIA POSTS

please provide screenshots of social media posts before, during and/or
after the event, both from your own organisation social media page

and/or from partners’ and/or from participants
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