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Executive Summary
The STAND UP International Youth Conference took place in Zagreb, Croatia, from 23 to 26
April 2026. The event brought together young participants from across Europe to explore
topics related to Holocaust remembrance, human rights, democracy, inclusion, and active
citizenship through interactive workshops, discussions, and educational activities.

The conference aimed to equip participants with educational tools and activity plans
developed through the long-standing cooperation between HERMES and the Anne Frank
House, building on the results of previous remembrance and Holocaust education programs. It
sought to strengthen participants' knowledge of remembrance and human rights education
while providing them with the skills and confidence to facilitate these activities in their own
schools, communities, and peer groups, encouraging them to become multipliers of democratic
values and active citizenship.

The event brought together 48 individuals from 13 countries, including 41 young participants
and 7 facilitators, organisers and chaperons. Throughout the conference, participants engaged
in interactive workshops, simulations, and discussions, gaining practical experience with a
variety of educational tools and methodologies. Participants also developed concrete follow-
up plans to implement peer education activities in their local communities after the event. 

The conference evaluation demonstrated a very high level of participant satisfaction. Around
94% of respondents stated that the conference met their expectations and contributed to their
personal development, while almost all participants expressed satisfaction with the
organisation, accommodation, venue, and catering. Interactive workshops, international
exchange, and discussions on democracy, human rights, and Holocaust remembrance were
highlighted as the most valuable aspects of the programme. 

By the beginning of July 2026, 36 participants had already delivered peer education workshops,
reaching more than 780 young people across several European countries and promoting
democracy, human rights, Holocaust remembrance, and inclusion. In the following months,
additional participants will continue implementing their planned activities, with further
workshops and educational initiatives scheduled for late summer and early autumn. 



Background Information

Key Figures Participants/country breakdown:
Bosnia-Herzegovina = 6
Croatia = 10
Germany = 4
Hungary = 4
Serbia = 4
Slovenia = 5
Ukraine = 1
North Macedonia = 4
Netherlands = 3
Italy = 2
Czech Republic = 3
Austria = 1
USA = 1

48
Male: 

Female: 

Total participants :

From total number 
of countries:

13

14
34

STAND UP International Youth Conference was planned as a multi-day educational
programme bringing together 40 young participants from 10 European countries. The
conference was designed to focus on peer education, Holocaust remembrance, countering
antisemitism, and promoting European values, providing participants with knowledge,
tools, and methodologies for organising follow-up peer education activities in their local
communities after the event.

Through interactive workshops, discussions, and non-formal education methods,
participants were expected to explore innovative approaches to Holocaust education,
remembrance, and human rights education, including working with archival materials and
exploring local histories and heritage. During the conference, participants were planned to
develop concrete ideas and action plans for follow-up activities to be implemented in their
communities after returning home. Each participant was expected to organise one to two
peer education activities, with the overall aim of reaching a minimum of 1,000 young
people through these multiplier activities.

Objectives of the key activity:
The main objective of the activity was to empower young people to become active
multipliers of knowledge and awareness within their communities. By engaging directly
in their own learning process and taking responsibility for sharing acquired knowledge
with their peers, participants developed skills in facilitation, critical thinking, and civic
engagement.
The activity aimed to increase awareness and sensitivity among young people
regarding antisemitism, xenophobia, discrimination, and other forms of intolerance,
while strengthening their understanding of the importance of Holocaust remembrance
and the protection of democratic European values. By combining historical learning
with peer education and youth participation, the conference contributed to creating a
network of young educators capable of promoting inclusion, human rights, and active
citizenship across Europe.



The conference agenda was designed around the presentation and practical
implementation of two educational manuals developed through the long-term cooperation
between the Anne Frank House and HERMES. The programme combined historical
learning with contemporary civic education, allowing participants to explore the
connections between understanding the past and engaging with present-day challenges.

The AFYN Toolkit focuses primarily on historical learning, with activities centred around
the life and fate of Anne Frank, the Holocaust, and broader topics related to historical
awareness, remembrance, and human rights education. The second resource, the Civic
Engagement Activity Set, complements this approach by focusing on contemporary issues,
democratic values, civic participation, and empowering young people to become active
citizens in their communities.

Through the combination of both educational approaches, participants were encouraged
to reflect on historical experiences while developing the knowledge, skills, and confidence
needed to promote democracy, inclusion, and human rights in their own communities. The
agenda below presents the structure of the conference and the activities implemented
throughout the programme.

Conference Agenda

Thursday, April 23rd
Meeting in Zagreb city centre & group dinner
Participants arrived in Zagreb and gathered in the city centre before travelling together to
the accommodation venue on the hills above Zagreb (Tomislavov dom on Sljeme). The
evening continued with a group dinner, providing a relaxed opportunity for participants to
meet each other, exchange first impressions, and begin building connections within the
group. This informal introduction helped create a welcoming atmosphere and prepare
participants for the activities ahead.

Getting to know each other (Animal Farm)
Through the Animal Farm icebreaking activity, participants engaged in an interactive
getting-to-know-each-other exercise designed to encourage communication, openness,
and teamwork. The activity helped create a safe and inclusive atmosphere, allowing
participants to become more comfortable with each other and establish the foundations
for collaboration during the following days.



Friday, April 24th
Welcome & icebreakers
The first session introduced participants to the programme, objectives, code of conduct
and practical information about the event. Through interactive ice-breaking activities,
participants had the opportunity to get to know each other, share expectations, and reflect
on their current state of mind, creating a positive and supportive group atmosphere. The
activities covered were speed dating; “photo from the phone” conversational activity; and
“state of mind” collective brainstorm, whereby everyone contributed to two flip charts -
one that invited ‘what gives me hope’ and one that invited ‘what concerns me about the
world today’.

Presentation of Anne Frank Youth Network activities & opportunities
The icebreakers were followed by a brief interactive presentation of the AFYN network
and its different activities, and opportunities for youth in becoming active members and
contributors.

Group dialogue: What’s going on in the world and what’s history got to do with it?
Combining Bohm dialogue principles and Democracy Dialogues - DEMOS dialogic
approach developed by HERMES and partners (www.democracydialogues.eu), youth
engaged in 90 minutes long dialogue that reflected on their previous contributions to
‘state of the world’ flipcharts. It was an engaging dialogue that allowed young people to
reflect on not just the past, but also current conflicts, which in turn led to further
reflections on examining the patterns in human collective and individual behaviours that
lead to and foster conflicts. The dialogue ended on a note of personal examination on
individual’s and youth’s role in making their schools, communities a better place, and
positively impacting the world.

AFYN Toolkit Activity 1: Short Life of Anne Frank & Quiz
After lunch, participants watched the 20-min video “Short Life of Anne Frank” that guides
viewers through the 1930s events in Europe, and Anne’s life story. Following this film, they
took part in an engaging Kahoot quiz to check how much of the information from the short
film they managed to absorb.

AFYN Toolkit Activity 2: The Faces of the Third Reich
In this activity, using photographs and imagery, participants are asked to analyse
individuals’ photos, and to assume what their role was during World War 2. The activity
explores our assumptions and beliefs, inviting a conversation on individual roles (helpers,
bystanders, victims, perpetrators) in times of conflict, and how they can transform and
become dynamic over time. 

Zagreb Excursion
The second part of the afternoon and evening was dedicated to visiting Zagreb, going to
city (and back) with a scenic cable car ride; having a guided tour of the historical city
centre; and having dinner in town.



Saturday, April 25th
Civic Engagement activity 1: Introducing Democracy & Between Theory and Practice: Human
Rights
This session introduced participants to key concepts related to democracy, human rights, and
civic participation. Through interactive exercises, participants explored how democratic values
can be translated into everyday actions and community engagement.

Civic Engagement activity 2: Basic Democracy Dilemma: Freedom of Speech
Participants explored the challenges and dilemmas surrounding freedom of speech in democratic
societies. Through practical activities and discussions, they developed their ability to analyse
different perspectives and engage in respectful dialogue.

Pedagogy troubleshooting: group activity
This group activity focused on challenges that may arise when working in educational settings
with young people. Participants shared experiences, exchanged practical solutions, and reflected
on effective approaches to facilitation and non-formal education.

Group dialogue: Making a difference
The session explored the concepts of civic duty, civic engagement, and youth participation. Using
interactive methods and discussion tools, participants reflected on their own role in society and
identified ways young people can contribute to positive change.

Planning their own follow-up peer education activities
Participants developed concrete plans for follow-up activities to be implemented in their local
communities after the event. They adapted the methods and tools introduced during the
programme to their own contexts, ensuring that the knowledge gained would have a wider
impact.

Evaluation, certificates, closing
The closing session provided space for participants to reflect on their learning outcomes, share
feedback, and evaluate the overall experience. Certificates were distributed, and participants
discussed opportunities for continued cooperation and future engagement.

Sunday, April 26th
Departures



Gallery







At the conclusion of the conference, participants were invited to complete an evaluation
questionnaire to assess the quality, organisation, and overall impact of the event. The
feedback was highly positive, demonstrating an excellent level of participant satisfaction
and confirming that the conference successfully met its objectives.

Participants expressed a very high level of satisfaction with the overall organization of the
seminar. Nearly 100% of respondents were satisfied with the accommodation, conference
venue, and catering, with only a few suggestions for a wider selection of fresh fruit and
vegetables.

The seminar successfully met participants' expectations and contributed to their personal
development:

94% stated that the seminar contributed to their personal development;
94% reported that the seminar met their expectations.

The most frequently highlighted positive aspects included:
Interactive workshops;
The exchange of experiences with young people from different countries;
Opportunities to meet new people and learn about different cultures;
Discussions on democracy, human rights and Holocaust remembrance.

Perceived impact & feedback
Participants reported high levels of agreement (5-point scale) with all learning outcomes.

Increased interest in civic/community engagement: 4.42 / 5
Greater confidence discussing human rights and social issues: 4.39 / 5
Feeling prepared to take action in their communities: 4.42 / 5
Better equipped to discuss complex societal issues: 4.22 / 5

"I found the workshops the most interesting because they are very engaging which is more
and more rare to find."
"Meeting people from different cultures and learning more about the latter."
"The debates about political situation, because I heard the view from the countries all
around the Balkans."
"The activity where we were given pictures of historical figures and we had to write down
our first impression and then got to know their true identities afterwards. It's interesting
because it reminded us that you should never judge a book by its cover."
"It was a wonderful experience and I made lovely connections. Thank you!"

The evaluation indicates that the seminar was highly successful. Participants particularly
appreciated the quality of the workshops, the international exchange of experiences and
the networking opportunities. The feedback also suggests room for further improvement
by offering more advanced content for experienced participants and making minor
organizational enhancements.

Evaluation



For organising team, the STAND UP International Youth Conference was a highly
rewarding experience, but also a demanding process that required extensive preparation,
coordination, and flexibility. One of the main challenges was ensuring that all participants’
needs were met while maintaining a high quality of implementation, particularly regarding
accommodation, travel arrangements, meals, and overall participant support. This was
especially important as some of the participants were minors, which required additional
attention, responsibility, pre-during-and post-event safeguarding principles, and careful
coordination. Moreover, bringing together participants from different parts of Europe
involved complex travel arrangements, with some participants travelling for more than
eight hours and coming from remote locations with limited transport connections.

Throughout the preparation and implementation phases, HERMES team worked closely
with participants and partner organisations to address individual needs, provide clear
information, and ensure a safe and inclusive environment for everyone involved. While
the logistical aspects required significant effort and continuous problem-solving, seeing
participants actively engage in the programme and build connections across countries
demonstrated the value of investing time and resources into creating such learning
opportunities.

One of the more challenging aspects of the post-conference period was monitoring and
tracking the implementation of follow-up activities. Since participants were implementing
activities in different countries and contexts, maintaining regular communication and
collecting updates required continuous follow-up, reminders, and encouragement from
our side. Although this process was more time-consuming than initially expected, the final
results showed that these efforts were worthwhile. Participants successfully implemented
peer education activities, reached young people in their communities, and continued
spreading the knowledge and methods gained during the conference.

At the moment, the follow-up period is still ongoing and is progressing largely according to
the initial plan. A significant number of participants have already implemented their
activities, while others are currently in the preparation phase. For some participants,
organising local activities requires additional time, coordination, and effort, particularly
when it comes to gathering participants, securing venues, and adapting the activities to
their local contexts. Therefore, a further set of peer education activities is expected to
take place during the upcoming months.

In parallel with monitoring the follow-up phase, we are also exploring, together with the
Anne Frank House, opportunities to further engage participants who showed strong
motivation and interest in continuing their involvement. Our aim is to create additional
opportunities for active and interested participants to become more deeply involved in the
Anne Frank Youth Network, strengthen their capacities as peer educators, and continue
contributing to activities related to Holocaust remembrance, human rights education, and
combating intolerance. These future opportunities will help ensure that the connections,
knowledge, and motivation created during the STAND UP conference continue beyond the
project period and develop into longer-term engagement within the network.

Conclusion



The STAND UP project represents an important part of HERMES’ work during the 2025–
2026 period, as it closely aligns with our mission of promoting human rights, democratic
values, active citizenship, and innovative educational approaches. By combining Holocaust
remembrance education with civic engagement and youth participation, the project
contributes to our long-term goal of empowering young people to become active
multipliers who can address intolerance, antisemitism, discrimination, and other challenges
in their communities.

Looking ahead, we anticipate that the follow-up period will focus not only on completing
and documenting participants’ local activities but also on maintaining the network and
connections established during the conference. The experience confirmed for our team
that, despite the organisational challenges, international youth programmes such as
STAND UP create meaningful and lasting impact. The dedication of participants, the
quality of their follow-up activities, and the connections built throughout the process
showed that the effort invested in organising the conference was truly worthwhile.
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